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EXECUTIVE COMMITTEE MINUTES – Approved 12/14/06
November 16, 2006
University Hall, Room 277
Members Present:  Alfano, Hellenbrand, Lien, Macune, Matos (Chair), Reagan, Schwartz, Spector, Stepanek, Wolfbauer (Recording Secretary), Zvi

Excused:  Swerkes
Guests:  A. Berger, S. Duits, P. Jennings, S. Morgan, D. Nirenberg, H. Jahangard
President Matos called the meeting to order at 1:05 p.m. 
1.
Approval of Minutes

MSP to approve the minutes of October 26, 2006 as distributed.
2.
Announcements


a.
Dr. Gary Reichard, Executive Vice Chancellor and Chief Academic Officer, will be visiting the campus on Friday, December 15.  He is scheduled to meet with the Executive Committee from 11:30 – 1:00 p.m.  Lunch will be served; the location TBA.


b.
Matos met with the Educational Equity Committee and asked them to modify their charge so it better reflects what they are doing.  They are preparing a faculty exit survey which they will share with the Executive Committee.


c.
The Executive Committee members were asked to hold Friday, February 2, 8:00 – 1:00 p.m. for the Access to Excellence visit from the Chancellor’s Office.


d.
The Ad Hoc Calendar Committee is meeting with the faculty, staff and student focus groups this month.

3.
New Standing Committee for GE Assessment
Shannon Morgan, Chair of EPC

Morgan reported that EPC would like to consider creating a standing committee to work on general education assessment and recertification due to the high volume of work necessary to complete the task.  Morgan asked for direction and guidance.  The Executive Committee suggested that EPC set up a subcommittee of EPC for this purpose and to recruit members from outside of EPC if necessary.   They discussed the assignment of tasks, representation and composition.  EPC was asked to work out the details, with consultation from the Executive Committee, and to report back at a future meeting.
4.
Statewide Academic Senate Report – Steven Stepanek


Stepanek distributed a written report and summarized the highlights.  The report is posted at:  http://www.csun.edu/senate/reports/SAS Report November 2006.doc
5.
Policy Item – Personnel Planning and Review Committee
Penny Jennings, Associate Vice President for Faculty Affairs


a.
Action Item – Exception Clause

The Executive Committee discussed the proposed changes and suggested that the third sentence in Section 632.4.6.b. be changed to read, “No exception shall be granted unless the candidate has demonstrated outstanding contributions to the field of study in other ways.”


MSP to forward, as modified, to the Senate with a “do-pass” recommendation.

b.
1st Reading – Policy on Endowed Chairs and Professorships

The Executive Committee discussed the proposed revisions and recommended to remove the word “normally” from the 1st sentence in Section 651.2.1.

MSP to forward, as modified, to the Senate as a 1st Reading.
c.
1st Reading – Section 600 Search Committees

The recommended changes suggested by the Executive Committee, at their October 12, meeting were considered by PP&R.  

Associate Deans of the Academic Colleges and Library - After discussion, 


MSP (1 abstention) to forward to the Senate as a 1st Reading.

Associate Dean of the College of Extended Learning - One editorial change was made to correct the title of the Extended Learning Committee to include “of the Faculty.”  MSP to forward to the Senate as a 1st Reading.

d.
1st Reading - Proposed Changes to Section 612


PP&R was concerned that on-line and distance learning courses are not being evaluated.  Consequently, the full range of teaching is not evaluated and the file provides an incomplete picture about a faculty member’s teaching effectiveness.  The Executive Committee recommended that the policy be changed to read, 


“Classroom visitations, not excluding visits of online and distance learning courses, shall be made at least once each academic year on all probationary faculty and faculty under consideration for promotion. Class visitations shall be conducted early enough in the academic year for use during the annual personnel cycle.”

After discussion, MSP to forward to the Senate as a 1st Reading.

6.
Discussion on Text Book Pricing


Dave Nirenberg, University Corporation; Sue Duits, Regional Manager of Follett;


Amy Berger, Matador Bookstore; Hamid Jahangard, Associated Students


The above listed guests were invited to address pricing issues and the cost of textbooks and other course materials to our students.  Nirenberg explained the process for pricing textbooks and said that prices are set by the publisher and that Follett and the University Corporation have a contractual markup which is at the industry standard.   A fund surplus ultimately gets distributed to Associated Students and to the President’s General Fund by the University Corporation.  Questions with regard to various ways of lowering the cost of books to our students were addressed and Follett/University Corporation said that they would like to work with all professors to explore ways to mutually reduce prices to our students.  They realize that dialogue with the faculty is very important. 
7.
Provost’s Report – Harry Hellenbrand

Provost Hellenbrand reported the following:
1. The draft statement on how to handle ADA compliancy is very good and we have received a lot of input.

2. The trustees will visit in February to discuss our sense of mission and our planning process and how it fits together with Cornerstones.  Our plan is to stick to our mission, look at our academic planning process and WASC themes, and to include results from assessment; we will use these points to stimulate dialogue with the trustees.
8.
Review of Standing Committee Minutes


Educational Policies Committee (11/16, 12/7, 2/8, 2/22, 3/15, 3/22, 4/5, 4/26, 


5/10, 9/13, 9/27, 10/11 – no policies); Spector distributed EPC’s 2005-06 Annual Report and asked the Executive Committee to review it for any policy items.  Matos will contact EPC to request that the GE recertification guidelines go to the Senate for approval.


Educational Resources (9/12 – no policies)
9.
Instructional Course Scheduling Resolution

Stepanek presented the following resolution which was passed by the Educational Resources Committee.
RESOLVED: That the Faculty Senate of CSU, Northridge urges earliest adoption by Academic Affairs of the recommendation contained in the “Report of the Ad Hoc Group to Recommend Course Scheduling Alternatives” that the scheduling of 3-unit C1-C6 courses be based on a Monday/Wednesday and Tuesday/Thursday schedule with Friday as a block day.

RATIONALE: During the summer of 2005 the Provost formed an Ad Hoc Group to study the possibility of alternative course scheduling structures.  Their August 24, 2005 report states three key reasons for moving 3-unit C1-C6 courses away from the existing one-hour three-days-a-week schedule: 

1) 
“student learning in some courses is best accomplished with longer time blocks”, 


2)
the use of technology in classrooms, while efficient, can be time-consuming for set-up at the beginning of class periods,”

3)  “movement to a two-day-a-week schedule for much of our student population may 
be highly desirable in order to balance university life with work and home life.”  

The report also notes that six of the seven community colleges local to CSUN currently schedule their courses on a two-day-a-week basis.  Designating Friday as a “block day” opens up the opportunity for creative scheduling of courses to attract students unable to come two or more days a week to a course, courses that could meet on Friday/Saturday and course sessions best presented in a single large time block.  

The Educational Resource Committee of the CSUN Faculty Senate, after reviewing the findings of the report and the results from the surveys requested by the report, concurs with the recommendations of the ad hoc group.  ERC wishes to stress the need to maintain the dual evening structures currently in use: 1) a 4-7 pm block followed by a 7-10 pm block for Education courses, and 2) a 3:30-5 pm block followed by 5:30-7 pm and 7-10 pm blocks for traditional evening students.


The Alternative Scheduling Report and Survey can be found at: http://www.csun.edu/senate/alternative_scheduling.html
MSP (2 abstentions) to forward the resolution to the Senate for discussion and approval.
10. Ed.D. Proposal Review


Marshelle Thobaben, Chair of the CSU Academic Senate, has requested the names of faculty to serve as reviewers for the CSU Ed.D. proposals.  The Executive Committee suggested three names for Matos to contact.
11.
Set Agenda for Senate Meeting of November 30, 2006
· Instructional Course Scheduling Resolution

· Action Item - Exception Clause Policy
· 1st Reading - Policy on Endowed Chairs and Professorships

· 1st Reading - Policy on Section 600 Searches
· 1st Reading - Proposed Revision to Section 612

· General Education Subcommittee (EPC)

Meeting adjourned at 4:45 p.m.
Submitted by:
Heidi Wolfbauer, Recording Secretary



Diane Schwartz, Secretary-Treasurer of the Faculty
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